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PID - 101/64 
8 June 1964 


MEMORANDUM FOR: Executive Director, NPIC 
FR0M: Chief, CIA /PID (me) 

SUBJECT: lour Request for Comments by COB 8 June 1964 


1. As directed, ve submit brief comments on tvo items, i.e,: 

A. The effectiveness of PAG 

3. The need for a single Production Authority 

PAG hfs vitdmvrf- drived from observation and discussion with personnel, 
question proven its effectiveness to produce national P.I. in 
° “ ever i„cr.a B i^ de^d. The pact year's record 

S S” 3 ^ C “ T ?AG ' E flr6t year ° f «*•*«« - vith »ary bugs to 

be worked out and many growing pains - - complicated by the helping hand so 

erudite ^hi ?° th CIA in clear “ cu t goals, firm decisions, and 

, , , " " . le formation of a responsive management organization and 

stable work force, integral to the National P.I. organization, is in large 

anal^ts reS pAC/Jpir ^ ffv" 6 direction “ d ia P et ^= to able individual P.I. 

JeadSt realfliZlf* f f ** US it8 ^ oul the ra P id response to both initial 
national and detail reporting requirements on the highest priority 

catch ati f‘^ ee f e ° b<1 ! CtiVeS * Dllution of such an effort by becoming a 
recSd to date? °" W ° rk C ° Uld re8ult ln an undoin P. the excellent 

.. , ?* In ^estimation there is no need for a single Production Authority. 

“ J®* 41 S S h ?r/r 15 0r higher dlvlsion chiefs who qualify for such a 
£ 14 ^ Cl a ddvds * on chief should be capable of running his division and 

f°°^ diaatine Vork vlth other divisions. A single Production Authority would 
tL ( ' saa 7/ ncurad r anc e . If such an authority is deemed necessary then 

the division chiefs and the division sub-structure should be downgraded. With 

work^IS DEFIES tbA * Clonal non-P.I., and Departmental 

^ provided for by all elements of the Center the 

v 7 ^ ? theU reSt With the diviai °* chiefs. No single Production 

of "PIC Di?i?ion S th 1E!PO h e ? if ilreCt the WOrh ° f 6UCh fllvieion * As in the case 
rLnonniMMtv nJ Sch ?if ling of national P.I. vork should remain the 
responsibility of PAG - with coordination effected between PAG and support 

Divisions. A small staff should be responsible for maintaining status and 
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coordinating as necessary those non-?. I. requirements levied against the 
assets of the Center. This staff should serve in coordinating capacity 
only and in no way interpose a management level over the support divisions. 
All, work done should be a matter of record, carrying either a national 
or departmental project number. 
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